






 

PROCLAMATION 
 

NATIONAL POLICE WEEK 
 

MAY 15th – 21st, 2016 
 
 
WHEREAS, the Congress and President of the United States have designated May 15th as Peace 
Officers’ Memorial Day, and the week of May 15th falls as National Police Week; and 
 
WHEREAS, the members of the Nantucket Police Department play an essential role in safeguarding the 
rights and freedoms of Nantucket; and  
 
WHEREAS, it is important that all citizens know and understand the duties, responsibilities, hazards, 
and sacrifices of their law enforcement agency, and that members of our law enforcement agency 
recognize their duty to serve the people by safeguarding life and property, by protecting them against 
violence and disorder, and by protecting the innocent against deception and the weak against 
oppression; and  
 
WHEREAS, the men and women of the Nantucket Police Department unceasingly provide a vital public 
service. 
 
NOW, THEREFORE, the Board of Selectmen of the Town of Nantucket, call upon all citizens of the Town 
of Nantucket to observe the week of May 15 -21, 2016 as Police Week.  During this I encourage citizens 
to join in commemorating law enforcement officers, past and present, who, by their faithful and loyal 
devotion to their responsibilities, have rendered a dedicated service to their communities and, in so 
doing, have established for themselves an enviable and enduring reputation for preserving the rights 
and security of all citizens.   
 
I FURTHER call upon all citizens of the Town of Nantucket to observe Sunday, May 15, 2016, as Peace 
Officers’ Memorial Day in honor of those law enforcement officers who, through their courageous 
deeds, have made the ultimate sacrifice in service to their community or have become disabled in the 
performance of duty, and let us recognize and pay respect to the survivors of our fallen heroes.   
 
Dated this 11th day of May, 2016. 
 
 
____________________________  _____________________________ 
James R. Kelly, Chairman   Dawn E. Hill Holdgate, Vice Chairman 
 
____________________________  _____________________________ 
Rick Atherton     Robert DeCosta 
 
____________________________ 
Matt Fee 
 



May 11, 2016 Board of Selectmen Workshop Meeting 
As of 05/06/16 
 
Strategic Plan 

 Why do a Plan? 
 Who “owns” the Plan? 
 What will be the scope of the Plan (content, number of years it will cover)? 
 How will the Plan be made “durable” – to last through changing Boards? 

 
Strategic Plan Process -- Options 
Determine how the Plan will be developed: 

Engage a facilitator 
 Several former Town Managers do this type of work 
 Private firms do this (that may or may not have municipal experience) 
 Engage a year-round or seasonal resident volunteer who has experience with strategic 

plans and/or facilitating 
 Designate a Board member 
 Designate a member of another Board 

 
Determine the approximate length of time to be spent on developing the Plan: 

 Schedule a series of meetings dedicated to the development of the Plan 
 Schedule a retreat to develop the Plan (could be a half day, could be a full day) 
 Discuss the Plan at a reserved section of the Board’s meetings 

 
Determine who will be involved, besides the Board of Selectmen and Town Manager:   

 Other Boards?  
 The public?  
 Staff? 

 
Determine how consensus will be reached: 

 Vote 
 Paper ballot 
 Simple show of hands or verbal indication 

 
Determine what to include in the Plan: 

 Where we now:  what are strengths, weaknesses, opportunities, threats (SWOT 
analysis) that the Board can agree on 

 What are the short-term and long-term objectives and how will they be measured and 
prioritized? 

 
 



Resources 
 Town of Nantucket Master Plan 
 Excerpt from Handbook for Massachusetts Selectmen  “Coordination and Strategic 

Responsibilities” 
 Board of Selectmen Goals 2008-14 
 NP & EDC 2015-16 Survey Results 
 Examples of Plans from other municipalities 

o Wellesley (in progress – multi-year effort; “Unified Plan” called “LIFT 
Wellesley UP”) 

o Westford (annual retreat; annual goals) 
o Falmouth (facilitated retreat; 5-year Strategic Plan) 
o Sandwich (in-house; annual goals) 
o Arlington  (annual Saturday morning meeting with Board & Town Manager; 

annual goals) 
o Hingham  

 
 



 
 
 
 

Link to 
Nantucket 

Master Plan 

http://www.nantucket-ma.gov/DocumentCenter/View/1050
http://www.nantucket-ma.gov/DocumentCenter/View/1050




 
 
 
 
 

BOARD OF SELECTMEN 2013-14 GOALS 
Adopted:  August 7, 2013 

 
I. Improve Facilities Maintenance 

Objectives 
 Fill the Facilities Manager and Facilities Foreman positions 
 Develop a “remedial” plan which addresses how and when the most pressing of 

maintenance needs will be addressed 
 Develop a long-term maintenance plan for all public property (ie, real estate, 

including easements and public access) and facilities (excluding school, airport 
and water) 

 Examine staffing levels and recommend changes if needed so that appropriate 
seasonal and year-round maintenance is accomplished for buildings, recreational 
facilities and other town property, including encroachment issues 

 
II.   Improve Space Needs Planning 

Objectives 
 Develop a prioritized plan for municipal space needs, including how additional 

space would benefit the Town and connected to a long-term Capital Plan 
 

III. Customer Service Delivery 
Objectives 

 Implement the Customer Service Principles adopted by the Board of Selectmen in 
2013 in all departments, with focus on the regulatory departments 

 Promote fair treatment to all customers 
 Promote a less adversarial approach 
 Establish and publish the established procedures of the departments for all aspects 

of permitting, enforcement, inspections, complaints 
 
IV.  Wage and Salary Study Completion by April 30, 2014 
 
 
 



















2.17% 31

11.83% 169

40.27% 575

31.30% 447

16.39% 234

Q1 GOALS & POLICIES: Please select the
statement that best describes your opinion.

Answered: 1,428 Skipped: 102

Total Respondents: 1,428  

I support
eliminating ...

I support less
restrictive...

I support
maintaining...

I support more
restrictive...

I support more
restrictive...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

I support eliminating all growth regulations.

I support less restrictive regulations to allow more growth.

I support maintaining existing growth allowed by current regulations.

I support more restrictive regulations that would curtail most new growth.

I support more restrictive regulations that would eliminate future growth to the greatest extent possible.
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1. Goals & Policies

0

112.5

225.0

337.5

450.0

# of Voters

85

260
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335

58
35

1). I support eliminating all growth regulations.
2). I support less regulation to allow more growth.
3). I support maintaining existing growth allowed by current regulations.
4). I support more regulations that would curtail most new growth.
5). I support regulations that would eliminate future growth to the greatest extent possible.
6). I do not have enough information to support any of the above*

7%

21%

37%

28%

5%3%


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35.32% 516

12.05% 176

40.52% 592

22.79% 333

Q3 HOUSING: What role should the Town of
Nantucket take, if any, to encourage

affordable housing?
Answered: 1,461 Skipped: 69

Total Respondents: 1,461  

The Town
should devel...

The Town
should devel...

The Town
should adjus...

The Town
should not h...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

The Town should develop and manage housing for low to moderate income households within the community.

The Town should develop and manage housing for Town employees only.

The Town should adjust its laws (zoning, taxes, etc.) to provide incentives for the private sector to provide housing.

The Town should not have any role in providing housing.
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3. Housing

0
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483
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1). The Town should develop and manage housing for low to moderate-income households within the community.
2). The Town should develop and manage housing for Town employees only.
3). The Town should adjust its laws (zoning taxes etc.) to provide incentives for the private sector to provide housing.
4). The Town should not have any role in providing housing.
5). I do not have enough information to support any of the above*

What role should the Town of Nantucket take, if any, to encourage affordable housing.



97

234

8%

19%

39%

12%

22%
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50.14% 730

25.41% 370

2.88% 42

21.91% 319

Q4 ECONOMY: Should the Town of
Nantucket encourage expansion of the

economy based on:
Answered: 1,456 Skipped: 74

Total Respondents: 1,456  

Both the
year-round a...

The year-round
economy only.

The seasonal
economy only.

The Town
should not...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Both the year-round and seasonal economies.

The year-round economy only.

The seasonal economy only.

The Town should not encourage any expansion of the economy.
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4. Economy

0

137.5

275.0

412.5

550.0

# of Voters

294
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531

1). Both the year-round and seasonal economies.
2). The year-round economy only.
3). The seasonal economy only.
4). The Town should not encourage an expansion of the economy.

Should the Town of Nantucket encourage expansions of the economy based on:

27%

2%

23%

48%



67



84.49% 1,231

15.51% 226

Q6 OPEN SPACE & RECREATION: Should
the community of Nantucket continue to

purchase open space?
Answered: 1,457 Skipped: 73

Total 1,457

# What percentage of the island should be open space?  __________% Date

1 75% 3/28/2016 10:41 AM

2 60% 3/28/2016 10:30 AM

3 50% or greater 3/28/2016 10:29 AM

4 50% or greater 3/28/2016 10:28 AM

5 60% 3/28/2016 10:26 AM

6 40% 3/28/2016 10:25 AM

7 60% 3/28/2016 10:25 AM

8 75% + 3/28/2016 10:22 AM

9 75% 3/28/2016 10:20 AM

10 80% 3/28/2016 10:16 AM

11 But only larger parcels. Buying multimillion dollar houses for pocket parks seems, most often, not optimal use of
resources.

3/28/2016 10:14 AM

12 Max. What is it now? 3/28/2016 10:09 AM

13 AS MUCH AS POSSIBLE WITHIN THE 2% NO INCREASE 3/25/2016 5:43 PM

14 60% 3/20/2016 12:12 AM

15 50% 3/20/2016 12:10 AM

16 at least 50% 3/20/2016 12:09 AM

17 75% 3/20/2016 12:08 AM

18 As much as possible! 3/20/2016 12:06 AM

Yes.

No.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes.

No.
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1). Yes 2). No

Should the community of Nantucket continue to purchase open space?

11%

89%

6. Open Space & Recreation

What percentage of the Island should be open space?
Average 57% should remain open space.  370 Voters answered.  



69



44.48% 637

55.52% 795

Q5 NATURAL & CULTURAL RESOURCES:
Should the Town of Nantucket support the
creation of off-shores, ocean-based wind

resources?
Answered: 1,432 Skipped: 98

Total 1,432

Yes.

No.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes.

No.
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77.12% 1,129

22.88% 335

Q7 TRANSPORTATION: Should the Town of
Nantucket/Nantucket Regional

Transportation Authority develop a year-
round public transportation bus route?

Answered: 1,464 Skipped: 66

Total 1,464

Yes.

No.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes.

No.
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37.75% 539

62.25% 889

Q8 Should the Town of Nantucket
implement an on-street paid parking system

(type to be determined) as a means to
discourage vehicles in the downtown area

and to create a revenue source for
additional public transit and pedestrian

improvements?
Answered: 1,428 Skipped: 102

Total 1,428

Yes.

No.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes.

No.
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Q9 SERVICES AND FACILITIES: What level
of monetary investment should the Town

make in the community's physical
infrastructure?  Please select the box that

best describes your opinion.
Answered: 1,487 Skipped: 43

Invest More Invest Same Invest Less

Bike Paths

Roads

Schools

Parks/Playgroun
ds

Police/Fire

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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